gnter to Learn

St Anthony’s Catholic Primary School, Clayton
Governor Visit Policy
Status: Adopted February 2017

Reviewed : February 2017

Next Review: February 2018

Mission Statement ‘Enter to learn, learn to serve’

At St Anthony’s, it is our mission to provide a high quality education, in a
Gospel-centered community, where individual needs and talents are
appreciated and catered for. We will strive for excellence in all that we do. At
all times the school is to serve as a witness to the Catholic faith in Our Lord
Jesus Christ.

Let us do something beautiful for God
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Purpose of this policy:

This policy is designed to provide guidance on the routines for carrying out a visit to school and the
evidence that you might collect. Ofsted are increasingly looking at governors’ roles in school and
that effective and robust investigation of information around school performance and improvement
is being carried out as part of our roles. Integral to this is the idea of data triangulation i.e. checking
the information provided by the school with visits and against external assessment and outcomes to
ensure that the school is making progress and improvements and to satisfy the governing body that
the school is carrying out the work it submits to meetings.

Planning a visit:

All visits should be planned on a visit planning form (see appendix 1 and 2) and submitted to both
the head teacher and chair of governors at least 2 weeks in advance of the visit. There may be some
situations where this is not possible or that a governor is requested to visit by the school in a shorter
time frame, these situations are at the discretion of the head teacher but it is still recognised that
governors themselves are busy individuals and may not be able to visit any sooner.

The visit plan will then either be approved by the chair and head teacher so recommendations for
change may be requested before it is approved.

All visits must be linked to the school development plan, exceptions to this may be introducing a
new governor to the school or attendance at pastoral events.

Whilst planning the visit care should be taken to think about the kinds of evidence that the
governing body will need to find in order to satisfy itself that the head teacher / staff reports in to
this area are correct and accurate e.g. If a new behaviour policy had been implemented and
governors were told that this is being effective you might look for evidence in behaviour logs,
student behaviour in lessons and around school, if the policy is being implemented consistently
between teachers etc.

Reporting back from a visit:

Once the visit is complete a report form should be completed (see appendix 3 and 4) and passed to
any members of staff who you have had a meeting with as well as the head teacher. These
stakeholders should be given the opportunity to respond to the report and have their feedback
recorded. Once this process is completed the report should be provided for the next meeting of the
appropriate governing body (resources, school improvement or FGB) in advance, this can be done
through the chair of governors and/or the clerk to the governing body.



Guidance on visit scope:

Governors conduct visits to gather evidence to support or challenge information provided in
meetings as part of the triangulation of information to check that what the school reports is
accurate. This is also a supportive event which can be used to highlight areas of excellence and good
practice to the board.

It is not in the remit of governors to carry out lesson observations, regardless of the background of
that governor. In the event that a governor is joining leadership on a learning walk they should be
guided by the decisions and advice of the member of leadership or an external advisor such as a
school improvement partner or officer.

The visit should be kept to the remit for which is was planned, a governor may well see something
which is concerning or interesting and in this case a note may be made in order to follow this up in
another visit or to report this fact to the governing body. The only exception to this would be is a
serious violation of safeguarding is observed to take place.

Any meetings with staff need to be planned and agreed beforehand, meetings should not be
requested on the day, if you feel that additional meetings may be helpful then these could be
requested at a later date in order to allow staff to prepare.

Visits should be a positive experience for any staff who have been involved and should leave them
feeling happier by the time you leave.

Some questions and ideas on what you might ask yourself and others can be found in appendix 5.

Dos and don’ts:
Turn up on time and follow standard safeguarding procedures, sign in, wear the correct
identification etc.

Familiarise yourself with emergency procedures e.g. fire alarms.
Do not be unescorted at any time or without adult supervision.

Always thank a teacher / member of staff for their time if you have been in their classroom or had a
meeting with them.

Never challenge anything that occurs in the school or give instructions to staff or students.
Ask students for their opinions, these are often extremely honest!
Try to be supportive of the staff and students that you interact with.

Don't discuss outcomes, findings or policy until a report has been created, shared and finalised.



Appendix 1 - Visit planning pro-forma.
St Anthony’s Catholic Primary School
Governors School Visit Report Form

Proposed date of visit: Date submitted:

Reason for visit:

Link to school
improvement plan:

Areas that will be
visited:

Staff that will be
involved:

Desired outcomes and
expected evidence:

Signed by chair of Signed by head
governors: teacher:
Date: Date:




Appendix 2 - visit planning form example.
St Anthony’s Catholic Primary School

Governors School Visit Report Form

Proposed date of visit:

23/10/2015 Date submitted: 5/10/2015

Reason for visit:

Investigation in to the delivery of a new curriculum following the
introduction of life after levels by the government.

Investigation in to the assessment methodology being used and the data
produced.

Link to school
improvement plan:

Section 3 -1.0 — 1.9 — development of new curriculum across the
different subject areas and the assessment thereof.

Areas that will be
visited:

1 class in Key Stage 1 and 2, nursery and reception- to be chosen by the
head teacher in conversation with the class teacher.

Staff that will be
involved:

A, *F¥**k** deputy head teacher and leader of KS1 and EYFS

Desired outcomes and
expected evidence:

To be able to see evidence of schemes of work and resources based
around the new curriculum and the new curriculum statements.
Evidence as to the linking of the teaching resources to the new
curriculum statements.

Evidence of the use of assessment and recording for the new curriculum
and consistency of use.

Interview with staff **** as to the effectiveness of assessment and
teacher workload especially in EYFS.

Signed by chair of
governors:

Signed by head
teacher:

Date:

9/10/15 Date: 8/10/15




Appendix 3 - visit report pro-forma:
St Anthony’s Catholic Primary School
Governors School Visit Report Form

Date of visit: Date submitted:

Reason for visit:

Link to school
improvement plan:

Summary of the visit:

Strengths:
Weaknesses:
Opportunities:
Threats:

Positive areas:

Questions | have:

Any further follow up
required:




Which meeting will
this be fed back to?

Appendix 4 - guidance from Governors Services on areas to look for:

Named governors for core subjects literacy/numeracy/science
How is the subject taught?

How do the pupils respond?
What aspects of the subject do the pupils find easy/hard?
Are there any differences in the progress of boys and girls?

Are there any differences between key stages/year groups? Why?
Are there any reasons for any variance in standards from year to year?

What are the broad trends in the school's achievement in the subject?

e Compared to similar schools?
e Compared with the national rates of increase?
Where have we improved and why?

How is progress monitored?
Are pupils making the progress to reach targets set?

How and when are assessments carried out?

How and when is the quality of teaching and learning monitored?
How is the role of Co-ordinator developing?
What training have the staff had [teachers and support staff]?

How much additional support does each class have?
Does the School Development/Improvement Plan match the identified needs?

When was the subject policy last reviewed?

What is the allocation of funding for the subject this financial year?
How has /will it be spent?

What was the outcome of the monitoring visit? [Literacy & Numeracy]

Is there a need for additional resources for any aspect of the work?

How are the resources [books, materials, displays and electronic media] used to
support the subject?

Are resources appropriate for all pupils? [E.g. reading materials that will interest both
genders, cultural backgrounds, all abilities]



How are parents kept informed of progress?
What steps are being taken to encourage parents to support their children in the
subject at home?

Special Educational Needs (SEN)

How many pupils are on the Special Needs register in each category?
How many pupils have statements of special educational need?
When and how are pupils identified as having special educational needs?

How is support for pupils with special educational needs co-ordinated? Are there any
issues to be resolved?

How are pupils with special educational needs integrated into daily
Literacy/Numeracy lessons?

How have Individual Education Plans [IEPs] been adapted to support pupils in their
daily Literacy/ Numeracy lessons?

How are the needs of the more able pupils addressed?
Is the Special Needs Co-ordinator [SENCO], full or part time?
Are all staff aware of how to respond to those pupils who need specialist support?

What support does the school receive from other agencies, for example Health and
Social Services?

Is there need for additional resources for any aspect of the work?
How are resources deployed to support pupils with SEN?

When was the Special Educational Needs policy last reviewed?
Is the content of the policy parent-friendly?

Do parents know where to get information on the school’s policy and practice on
SEN?

How are parents involved?

Named governors for other curriculum subjects

If the subject has been identified as a priority for development in the School
Improvement Plan, how has this been organised? How will this be monitored and
evaluated? How long is this expected to take?

How is the subject taught?



How do the pupils respond?
Are there any differences in the progress of boys and girls?
What aspects of the subject do the pupils find easy/hard?

Are there any differences between key stages/year groups?
How is progress monitored?

How and when are assessments carried out?

How and when is the quality of teaching and learning monitored?
How is the role of Co-ordinator developing?

Are there any reasons for any variance in standards from year to year?
What was the outcome of the monitoring visit? [If applicable]

What is the allocation of funding for the subject this financial year?
How has /will it be spent?
What training have the staff had [teachers and support staff]?

How much additional support does each class have?
When was the subject policy last reviewed?

Is there a need for additional resources for any aspect of the work?

How are parents kept informed of progress in the subject?

Named governor for child protection

Who in school is/are the named people for Child Protection?
Have they had up to date training?

Have other staff had training?

When was the Child Protection Policy last reviewed?

Are all procedures in place?

Are all staff aware of the procedures?

Have ALL staff an up to date enhanced DBS check?

What procedures are in place for ensuring that any new member of staff is DBS
checked and clearance received before working in school?
How are the records of the DBS clearances kept?

Is the Single Central Record up to date?

How are parents kept informed?



How does the school and the governing body ensure that pupils not attending school

are safe?

Named governor for other areas

Is the area a priority in the School Development/Improvement Plan?
How does this impact on the budget?
Is there any additional funding to support this?

Who in school is responsible for this?
How is this co-ordinated?
How does this impact on the pupils?

How does this impact on the quality of teaching and learning?
Is there a policy in place? If so when was it last reviewed?
Is a policy required?

Is there a need for additional resources for any aspect of the work?
How are parents kept informed of this?
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